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7 January 1987
MEMORANDUM FOR: Director of Central Intelligence
FROM: . Executive |Director
SUBJECT: Goals for|1988
1. The papers you are|getting from the Deputy Directors on this subject
will likely emphasize goals consistent with their organizational
responsibilities. I would| like to focus on three issues affecting the
performance of the entire Agency. While it is always useful to think about
where we should be going, this is an unusually good time to consider the
future... both because you have now had enough time to familiarize vourself
25X1 : with what we are doing, and|
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6. Each of these issues is contentious. But each merits attention. I
stand ready to help you and Bob come to conclusions about what you want to
do and to suggest or support changes in the existing arrangements.
James H. Taylor
cc: DDCI
DDA
DDI
DDO
DDS&T
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